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CornacHo 4yneH 352 ctas 1 o4 3aKOHOT 3a TPrOBCKWU APYLUTB,
yneH 37 og Cratytor Ha MAKEAOHWMIA Ocurypysarbe ALl Ckonje
— BueHa WHwypeHc Mpyn (ApywTBoTo), YNnpaBHUOT oabop Ke
focTtasu g0 HagsopHWoT o4,60p Ha [pyLITBOTO CNEAHWNOT:

MU3BELUTAJ
3a paboTtereTo Ha YnpaBHMOT oa60p
3a nepuoaot oa 01.01.2025 a0 31.10.2025

1. oNWTU UHOOPMALIUMN

YnpasHuoT oa60p Ha [pyLITBOTO € 0A4r0BOPEH 3a BOAEHE Ha
paboTteweTro Ha [pywTBoto M o0b6e3besyBarbe LENOCHA
YCOr1aCeHOCT CO BaXEYKOTO 3aKOHOA4ABCTBO M BOCMOCTaBeHaTa
pamKa 3a ynpasyBarbe CO PU3MLM.

Herosute 04roBOPHOCTU BKAYYyBaaT cneferbe Ha AeNOBHUTE
pu3MLM, BOAEHE HA TOYHA [EeN0BHA eBUAeHUMja W
CMETKOBO/,CTBEHA A,0KYyMeHTauUmja, eBanyaumja Ha BUNaHCHUTe
CTaBKM M NOATOTOBKA HA NEPUOAUYHU U FOAULWHU M3BELUTAW.
OpraHusaumckaTa CTPyKTypa M QYHKUMOHMPAHETO Ha
YnpaBHMOT 0460p Ce LEeNOCHO YCOrnaceHn co peneBaHTHUTE
perynaTopHu bapamsa.

YnpaBHuoT og6op Ha ApywTBoTo Bo nepuoaot og 01.01.2025
00 31.12.2025roauHa rv npesene cute noTpebHu aejctemja n
aKTMBHOCTM 33 eduKacHo M edeKTUBHO M3BpLUYBakbe Ha
OEeN0oBHUTE 3a4a4M Ha [JpyLITBOTO BO OA4HOC Ha YNpaByBaHETO
M MOCTUIHYBaHETO Ha MO3UTUBHU PE3yNTaTu OA, AejHOCTUTE 33
HEXUBOTHO OCUTYPYBakE N PEOCUTYPYBaHbE.

Bo ¢OKycOoT Ha BHMMaHMETO BO MpeaMETHUOT nepuos belwe
edpuMKacHOTO U edUKACHOTO ynpasyBakbe co [pyLITBOTO.

YnpasHMoT ogbop Ha [pywTBOTO BO TeKOT Ha 2025 roguHa
ofpKa 44 cegHnum (o4 cegHuua 585-Ta a0 cegHuua 628-Ta), Ha
KoM 6ea AWUCKYTMPaHU U ofobpeHu OANYKM BO OAHOC Ha
pefoBHOTO paboTerse Ha [pyLWTBOTO, KAKO M 33 UCNOJTHYBakE
Ha o06BpckuTe of oppenbute o[ NO3UTUBHUTE NPOMUCH,
noce6bHo opapenbute of 3aKOHOT 3a CynepsBusMja Ha
ocurypyBarbe W MOA33aKOHCKUTE aKTWM Ha AreHumjata 3a
cynepsusnja Ha OcurypyBsamse.

Co uameHute Ha CratyTtoT Ha [pywTsoto Ha 09 jyam 2024
rouHa, cocTaBoT Ha YnpaBHMOT oa60p Helle npoLumpeH Ha ner
uneHa. CornacHo PewweHune goHeceHo og HagsopHWoT oabop Ha
OpywTtBoto Ha 19 Hoemspu 2024 roauHa, cOOABETHATa
npomeHa belwe pernctpmpaHa Bo TprosckMoT peructap. Og T1oj
Aatym, YnpasHuot ogbop paboTelle Bo cnegHMOT COCTaB:

According to Article 352 paragraph 1 of the Law on trade
companies, Article 37 of the Statute of the MAKEDONIA
Insurance JSC Skopje — Vienna Insurance Group (The Company),
the Management Board shall submit to the Supervisory Board of
the Company the following:

REPORT
on the operations of the Management Board
for the period from 01.01.2025 till 31.12.2025

1. GENERAL INFORMATION

The Management Board of Company is responsible for directing
the Company’s operations and ensuring full compliance with
applicable legislation and the established risk management
framework.

Its duties include monitoring business risks, maintaining accurate
business records and accounting documentation, evaluating
balance sheet items, and preparing both periodic and annual
reports. The organizational structure and functioning of the
Management Board are fully aligned with relevant regulatory
requirements.

The Management Board of the Company during the period from
01.01.2025to 31.12.2025 has undertaken all necessary actions
and activities to accomplish the business assignments of the
Company effectively and efficiently in terms of management and
achievement of the positive underwriting results for non-life
insurance businesses and reinsurance.

In focus in the respective period was the management of the
Company effectively and efficiently.

The Management Board of the Company during 2025 held 44
meetings (from session 585 to session 628"), where resolutions
were discussed and approved in terms of the regular operating
activities of the Company, and for accomplishing the obligations
by the provisions from the local legislation, especially by the Law
on Insurance Supervision and the bylaws issued by the Insurance
Supervision Agency.

Following the amendments to the Company’s Statute on 09 July
2024, the composition of the Management Board was expanded
to five members. Pursuant to a Resolution adopted by the
Supervisory Board on 19 November 2024, the corresponding
change was registered in the local Company Register. As of that
date, the Management Board was operating in the following
composition:



- I-anH bowKo AHA0B,
MpeTtcenaTten Ha YnpaBHUOT og60p;
- I-pgnH Knume MNMonocku,
MoTtnpeTtceaaTen Ha YnpasHWOT oa,60p;
- I-fa BecHa fopueea,
YneH Ha YnpaBHWOT o460p;
- I-fa TatjaHa Aumos,
YneH Ha YnpasHUWOT oa60p;
- I-puH O3peH MapjaHoBuUK,
YneH Ha YnpasHMOT oabop.

Mo ycBojyBatbeTo Ha coopBeTHata Oasyka oA, CTpaHa Ha
Hap3opHWoT oa60p, Helle U3BpLIEHO COOABETHA NMPOMEHa Ha
nogaroumte BO TProeBCKMOT perucrtap npu LeHTpanHwor
peructap Ha PCM. [MoToyHo, ogHocHO ¢dopmanHo bGelwe
eBUAEeHTUpaHa oOcCTaBKaTa Ha [-aMH  Knmme [lonockuy,
MoTnpetcegarten n YneH Ha YnpasHuoT ogbop. Oa 03.06.2025
roguHa, YnpasHmoT og6op Ha JpywTBoTo paboTu BO cneaHUoT
COCTaB:
- I'-auH bowko AHA0B,
MpeTcenaTten Ha YnpaBHUOT o4,60p;
- I-fa BecHa Fopuesa,
YneH Ha YnpasHUWOT oa60p;
- I-fa TatjaHa Qumos,
YneH Ha YnpasHMOT oabop;
r-auH O3peH MapjaHoBUK,
YneH Ha YnpasHuoT oabop.

2. ®YHKUUIA HA YIIPABHUOT OBOP

Bo TekoT Ha 2025 roguHa, YnpaBHMOT o0460p MOCTOjaHO M
cnepele KAyvyHUTe onepaTtMBHM MHAMKATOpM 3a [pylwTBeoTo,
BK/IYYYBajKM ja IMKBUAHOCTA U MaprmHaTa Ha CONIBEHTHOCT Ha
OpywtBoTO, 06EMOT Ha 33aKOHCKUTE pPE3epBM YTBPAEHM CO
3aKOH 3a cynepsu3vja Ha OCUTypyBarbe KaKO HajBaXKHU
eleMeHTN 33 Mepere Ha YycnewHocTa Ha paboTereto Ha
JpywTBOTO, COOABETHOCTA HAa TEXHWYKUTE pe3epBu U
edeKTMBHOCTa Ha NpouecuTe Ha ocurypyBsarse M 06paboTka Ha
wretn. OBME enemeHTM ce of CYLWTUHCKO 3Ha4yewe 3a
obesbenyBarbe cTabuIHO MycnelwHo paboTere. 3a Aaja oapKu
M 33djakHe nasapHata nosvumja Ha [dpywTBOTO, YNpaBHMOT
opbop BHMMATENHO M CAegewe  caydysBakaTta  BO
ocurypuTenHata MHAYCTpWja, PenoBHO pasrneayBajku m
nasapHUTe aHa/M3u U ONepaTUBHUTE M3BELUITaU HA Apyrure
ApyLWTBa 32 OCYyrypyBakbe, Npe3eHTMpaHn o4, CynepBn3opoT Ha
nasapoT Ha ocurypyeate U HaumoHanHoto 6upo 3a
ocurypyBatbe. OcobeHo BHMMAHMe O6elle MNOCBETEHO Ha
obe3benyBatbe YCOMAaCEHOCT CO peseBaHTHaTa 3aKOHCKa
perynatvmsa WTO O peryavpa OCUrypUTEIHWMOT CEKTOp, LTO
OCTaHyBa NpMopuUTET 33 YNpaBHUOT 0a60p.

- Mr. Bosko Andov,
President of the Management Board.
- Mr. Klime Poposki,
Vice president of the Management Board.
- Ms. Vesna Gjorceva,
Member of the Management Board.
- Ms. Tatjana Dimov,
Member of the Management Board.
- Mr. Ozren Marjanovic,
Member of the Management Board.

After the adoption of the relevant resolution by the Supervisory
Board, an appropriate update was made in the Trade Register at
the Central Register of the RoNM. Specifically, the resignation of
Mr. Klime Poposki, Vice-President and Member of the
Management Board was formally recorded. As of 03.06.2025, the
Management Board of the Company operates in the following
composition:

- Mr. Bosko Andov,

President of the Management Board.
- Ms. Vesna Gjorceva,

Member of the Management Board.
- Ms. Tatjana Dimov,

Member of the Management Board.
- Mr. Ozren Marjanovikj,

Member of the Management Board.

2. MANAGEMENT BOARD FUNCTION

Throughout 2025, the Management Board consistently monitored
key operational indicators, including the Company’s liquidity and
solvency margin, the volume of statutory reserves determined by
the local Law on Insurance Supervision as the most important
elements of the successful operation of the Company, the
adequacy of technical provisions, and the effectiveness of
underwriting and claims handling processes. These elements are
essential for ensuring the Company’s stable and successful
performance. To maintain and strengthen the Company’s market
position, the Management Board closely followed the
developments in the insurance industry, regularly reviewing
market analyses and operational reports of other insurers as
presented by the insurance regulatory authority and the National
Insurance Bureau. Particular attention was given to ensuring
compliance with relevant legislative governing the insurance
sector, which remain a priority for the Management Board.



CornacHo ogpeabute o4 3aKOHOT 3a TPrOBCKU A PYLUTBA, Kako U
oBJ/lacTyBakbaTa 404 E/NEHM Ha Y1eHOBUTE Ha YNpaBHUOT o4,60p
co CratyToT Ha ApywTBoTo (M MpaBUIHUKOT 3a paboTereTo Ha
YnpasHuoT og60p Ha JpywTBOTO, CO KOW TUE M NOCTUrHYBaaT
uenuTe 3a ynpasyBakbe), YnpaBHMOT oAbOp BO TEKOT Ha
M3BELUITajHNOT NEPUOL, M3BPLUM aKTUBHOCTM BO OAHOC Ha:

YnpasyBatrbe co [pyLwTBOTO.

[JoHecyBatbe Ha [A€10BHM aKTM BO pPamMKuTe Ha
yTBpAEHaTa Ae/l0BHA MONUTUKA.

KoHTpona v ynpasyBarbe CO pMU3nLM.

KoHTpona v ynpasyBarbe CO YCOr/1aceHOCT.
CnpoBegyBatbe Ha  OWHAHCUCKUTE MNAHOBU W
nporpamu Ha JpywTeoTo.

KomyHMKaumja cO OpraHu, CyaoBM M APYrY NpPaBHU
ivua 1 copaboTHUUM.

Bo TekoT Ha 2025 roaunHa, YnpasHMOT oa60p, AejcTBYBajKM BO
paMKuTe Ha CBOUTE OB/ACTyBarba, Npe3efe HM3a aKTUBHOCTMY,
BK/IYYUTENHO U AOHecyBare OAJIYKU U U3[aBarbe OOKYMEHTU
LUTO MM PeryanpaaT 4eN0BHUTE NOJINTUKU U CTPaTeLLKaTa HAaCcoKa
Ha [JpywrBoto. Cute akTmBHOCTM bGea cnposegeHu BO
COT/IACHOCT CO BAXKEYKUTe Mponucu. YnpasHWOT oa6bop, UCTO
TaKa, rM cnposefe cute NoTPebHU NOATOTBUTENHU MEPKM 33
noaApLKa Ha epUKacHOTO GYHKLMOHMPaAHLE M Ha BHATpeLIHaTa
pesuMsnja M Ha Hap3opHuotr opbop. HaspemeHata
KOMYHMKaumja co HagsopHuoT onbop obesbean onepatnsHa
edMKacHOCT M o 3ajakHa mpouecoT Ha Haa3op. Bo TekoT Ha
LenvMoT u3BewTaeH nepuoA, YnpasBHMOT oabop obesbeau
LenocHa noaapLika Ha CMTe opraHU3auncKn oaaenu, eguHuum
1 BpaboTeHU BKAYYEHU BO Pa3HWU NPOEKTU 1 npoueaypu. Ncto
TaKa, 04 pXKyBalle akTMBHA KOMYHMKaLMja CO 3aMHTepecMpaHm
CTpaHW, NpPUOOHECYBaAjKM 3a HeMNpeyeHO W  YCOFNACEHO
paboTtere Ha JpywTBoTO.

Cute ognykm Ha YnpasHuoT oabop Bo 2025 rogunHa bea
OOHEeCceH NpeKy TpaHCNapeHTHa NocTanka U NOTKPEeneHu co
notpebHaTa A 0KyMeHTaumja. CuTe 04NYKU LOHECEHWN Of, CTPaHA
Ha YnpaBHMOT 04,60p MMaaT cooLBETHA NPAaBHa, EKOHOMCKA U
KOpnopaTMBHa OCHOBA. 3a CEKOj COCTaHOK 6ea W3roTBeHU
3aMUCHULUM KOj Ce COOABETHO MOTMMULIAHWU Of, Y/NEeHOBUTE Ha
YnpaBHMOT 0460p, BO COMMACHOCT CO JIOKA/IHUTE 3aKOHCKM
baparba. AKTMBHOCTMTE Ha YnpaBHMOT oabop 3HAYUTENHO
npuaoHecoa 3a YCnewHoTo U npodutabunHo pabotere Ha
JpywTBOTO BO TEKOT Ha LenaTa rogmHa.

CuTe 04NYKM M 3aKNYyHOLUM NPE3eHTUPaHU o4, YnpasHUOT oa60p,
3aelHO CO MNpUAPYKHaTa AOKYMeHTauuja, ce HaofaaT BO
cegmMwTeto Ha [pywTBOTO, KOe ce Haofa Ha yauua ,11
OkTomBpwu 25, CKonje.

Accordingto provisions of the Trade Companies Law as well as the
authorities granted to members of the Management Board by the
Statute of the Company (and the Management Board Bylaws
wherewith they reach the objectives about management, the
Management Board carried out the activities during the reporting
period in terms of:

Management of the Company.

Issuance of business acts within the established
business policy.

Risk control and management.

Compliance control and management.

Execute the company's financial plans and programs.
Communication with authorities, courts, and other
legal entities, and associates.

During 2025, the Management Board, acting within its authority,
undertook a series of activities including the adoption of
resolutions and issuance of documents governing the Company’s
business policies and strategic direction. All actions were carried
out in accordance with applicable regulations. The Management
Board also executed all necessary preparatory measures to
support the effective functioning of both the internal audit and
the Supervisory Board. Timely communication with the
Supervisory Board ensured operational efficiency and
strengthened the oversight process. Throughout the reporting
period, the Management Board provided unwavering support to
all organizational departments, units, and employees engaged in
various projects and procedures. It also maintained active
communication with all interested parties, contributing to the
Company’s smooth and compliant operations.

All resolutions of the Management Board in 2025 were adopted
through a transparent procedure and supported by the necessary
documentation. All resolutions made by the Management Board
have appropriate legal, economic, and corporate governance
backgrounds. Minutes were prepared for each meeting and duly
signed by the members of the Management Board, in accordance
with local legal requirements. The Board’s activities contributed
significantly to the successful and profitable operation of the
Company throughout the year.

All Resolutions and decisions presented by the Management
Board, together with the supporting documentation, are located
at the Company's headquarters, located at the Str. 11 Oktomuvri
25, Skopje.



3. AKTUBHOCTU HA YNPABHUOT O16OP

Bo u3BewTajHMOT nepuog, YnpaBHMOT oabop Ha [pyLTBOTO
[OHece COOABETHU OONYKWU U Mpesese NoTpebHUM mepKu 3a
ynpaByBakbe BO BPCKa CO C/IefHUTE BaXKHW Npallamba:

— O6besbenysatrbe [0MNONTHUTENHO npuBaTHO
30,paBCTBEHO OCUrypyBakbe 3a BpaboTeHuTe BO
JdpywTsoTo,

— ®@yHKUMOHanHa nogenba Ha HeABUMMKHMOT MMOT BO
CONCTBEHOCT Ha [pywTBoTo,

— YcBojyBarwe Ha [lnaHoOT 3a ycornaceHoct 3a 2025
roAvHa,

— W3meHa Ha [IpaBMAHMKOT 3a oOpraHuMsaumja u
cucTemMaTmsalmja Ha paboTHUTe mecTa Ha [pywTBoTo,

— YcBojyBarbe Ha WM3BewTajoT 3a yCOrNaceHocT Ha
[pywTBOTO CO NO3UTUBHUTE Nponucu 3a 2024 roguHa,

— YcBojyBatbe Ha MoAMIWIHMOT M3BeLWTaj 33 paboTereTo
Ha JpywTBoTo 3a 2024 roguHa,

— YcBojyBatbe Ha loauliHaTa cMeTKa U pUHAHCUCKUTE
m3sewTaun Ha ApywreoTto 3a 2024 roaunHa,

— YcBojyBatbe Ha WM3BewTajoT Ha HaABOpPELWHWOT
pesusop Ha JpywTteoTo 3a 2024 roguHa,

— YcBojyBarbe Ha AKTYapCKMOT M3BELLTaj U aKTyapcKara
norspAa Ha ApywtsoTo 3a 2024 rogunHa,

— CopaboTka co AreHuujaTa 3a cynepsBu3Mja Ha
OCUTYpYyBaHETO BO BPCKa CO BPLUEHETO Ha TEpPEHCKA
cynepsusmja Bp3 paboTereTo Ha [ApyLuTBOTO,

— PasrnegyBartbe Ha W3BewTajoTr Ha paboTaTa Ha
BHaTpellHaTa pesu3urja 3a 2024 roguHa,

— PasrnegyBame Ha WM3BewTajoT 3a camonpoueHa Ha
KBa/NINTETOT Ha QyHKUMjaTa Ha BHaTpeLwHaTa peBum3mja
32 2024 roauHa 3a 2024 roguHa.

— YcBojyBarbe Ha Na1aH 3a MuHuMm3nparee Ha UT pusunum
33 NPBWMOT, BTOPMOT U TPETMOT KBapTan og 2025
rofuvHa,

— YcBojyBarbe Ha MnaHOT 3a obyKa 3a MHopmaLmcKa
6e3beaHocT 3a 2026 rogunHa,

— VYcBojyBatbe Ha [11aHOT 3a obyKa 3a 3awWwTuTa Ha
AndyHuTe nogatoum 3a 2026 roguHa,

— VYcBojyBatbe Ha WM3BewTauTe 3a paboTereTro Ha
OpywTreoTo AoctaBeHn g0 HaasopHuoT og,bop,

— YcBojyBare Ha npegnor - OgnyKka 3a NOKpMBakbe Ha
yTBpAeHaTa 3aryba BO roAMWHATA CMeTKa MU
bWHaHCUCKKTE n3BewwTan Ha JpywuTBOTO 3a A,e/10BHaTa
2024 rogwuHa,

— YcBojyBarbe Ha npegnor - Opsiyka 3a mcnaata Ha
AvBuaeHaa 3a genosHata 2025 roguHa u ycBojyBakbe
Ha AMBUAEHAEH KaneHaap,

3. OPERATIONS OF MANAGEMENT BOARD

In the reporting period, the Management Board of the Company
adopted appropriate resolutions and undertook necessary
management actions regarding the following important issues:

— Providing additional private health insurance for the
Company employees,

— Functional division of the real estate owned by the
Company,
— Adoption of the 2025 Compliance Plan,

— Amending the Book of Regulations for organization and
systematization of the job positions of the Company,
— Adoption of Company 2024 Compliance Report,

— Adoption of Company 2024 Annual Report,

— Adoption of Company 2024 Annual Account and Financial
Statements,
— Adoption of Company 2024 External Auditor Report,

— Adoption of Company 2024 Actuarial Report and
Actuarial Certificate,

— Cooperation with the Insurance Supervision Agency
regarding the performance of on-site supervision over
the operations of the Company,

— Review of 2024 IA Report.

— Review of Report on Self-Assessment of the Quality of
the IA Activity.

— Adoption 2025_Q1, Q2 and Q3 IT Risk Minimization Plan,

— Adoption of the 2026 Information Security Training Plan,
— Adoption of the 2026 Data protection Training Plan,

— Adoption of Company Operation Reports submitted to
the Supervisory Board,

— Adoption of a proposal Resolution to cover the
determined loss in the Annual Accounts and Financial
Statements of the Company for the business year 2024,

— Adoption of a proposal Resolution for payment of
dividend for the business year 2025 and Dividend
Calendar,



YcBojyBatbe Ha M3BewTam BO BpPCKa CO NpouecoT Ha
ynpaByBarb€e CO PM3ULM U MPOLLECOT Ha yNpaByBakbe co
pusnuM  of, ycornaceHocT (u3BewTam Kou  bea
00CTaBeHn [0 cooaBeTHUTe oaaenu Ha VIG).
TpaHcnoHUpare M cnpoBefyBatbe Ha MNONUTUKUTE,
npoueaypute 1 ynatcreaTta Ha BUI Bo onepaTtuBHuTe
npouecu Ha JpywTBOTO,

CBuKyBare Ha MO ANWHOTO cobpaHue Ha aKLMOoHepH 3a
penosHaTa 2024 roaunHa,

CBuKyBarbe Ha CobpaHMeTo Ha aKLMOHEepu Ha Koe
6elwe ycBoeHa o4/1yKa 33 NPOMeEHa Ha GyHKUMUTE Ha
HEKOW opf, uneHosuTe Ha HaasopHuoT opbop Ha
LpywTsoTo

CBuKyBarbe Ha CobpaHMETO Ha aKLMOHEepU Ha Koe
6elwe noTBpAEHA OCTaBKaTa Ha YneH Ha HaasopHuot
of60op 1 belwe ycBOeHa OA4/1yKa 3a Ha3HauvyBakbe Ha
HOB YneH Ha Hap3opHuoT oabop.

Mpopaxba Ha HeaBUMKEH MMOT BO COMCTBEHOCT Ha
[dpywTsoTo.

[JoHecyBartbe Ha pasAnMYHM OAJNIYKM BO BpPCKA CO
npouecoT Ha OTKa)KyBarbe Ha [0roBopu 3a
BpaboTyBarbe NOPaAU AE10BHU MPUUNHM.
OpobpyBatbe Ha CNpoBeayBabe€TO HA BHATPELIHWUTE
NONUTUKK, NPOLLeAYPU M YNaTCTBa, KOU Ce o0gHecyBaaT
Ha paboTereTo Ha JpylTBOTO.

[oHecyBatbe Ha opfiyka 3a opobpysarbe Ha
LOKYMEHTU (MHTEPHU MONUTUKK, NPOLEAYPU U AKTK)
Ha [pywTBOTO BO BpPCKa co cepTudumkatute ISO
27001:2022,1S0 27701:2019, ISO/IEC 22301:2019,
YcBojyBatbe Ha AKTYapCKM U3BELTA;j,

YcBojyBatbe Ha KBapTanHu M3sewTam 3a paboTereTo
Ha JpyuwTsoTo 3a 2025 roguHa,

YcBojyBarbe Ha WM3BewwTajoT concTtBeHa npoueHa Ha
pusnumM M conseTHocT 3a 2025 rogmHa, Koj bewe
foctaseH o0 HapsopHuoT oabop Ha KOMNaHWjaTa 3a
pa3rnenyBsarbe M 0406pyBatbe,

YcBojyBartbe Ha bByueTtoT u lnaHoT 3a pabota Ha
OpywTtsoTo 32 2026 roaunHa,

YcBojyBarbe Ha lpasunaTa 3a ynpasyBakbe CO pUsnLm
3a 2026 roauHa,

YcBojyBatbe Ha CTpaTternja 3a peocurypyBarbe Ha
[dpywTsoTo,

YcBojyBatbe Ha [porpama 3a peocurypyBsatbe 3a 2026
roAvHa,

YcBojyBatbe Ha [loroBopu 3a peocurypyBarbe 3a 2026
roauvHa,

YcBojyBatbe Ha CTpaTternja 3a UHBECTUUMM M PU3MUM 3a
2026 roguHa,

YcBojyBatbe Ha AHaNM3a Ha PU3UK 04, CaHKLUMK,

Adoption of reports regarding enforced risk management
process and compliance risk management process
(reports that were submitted to VIG competent
departments).

Transposing and implementing VIG policies, procedures,
and guidelines in Company operational processes,

Convening of the Annual Shareholders' Meeting for the
business year 2024,

Convening of the Shareholders' Meeting on which a
resolution for change of functions of some of the
members of the Supervisory Board of the Company was
adopted.

Convening of the Shareholders' Meeting on which a
resignation of a member of the Supervisory Board was
confirmed and a resolution to appoint a new member of
the Supervisory Board was adopted.

Sell of Company-owned real estate

Adoption of different resolutions regarding the
redundancy process.

Approval of implementation of internal policies,
procedures, and guidelines, that apply to the Company
operations.

Adoption of a resolution for approval of documents
(internal policies, procedures, and acts) regarding
Company ISO 27001:2022, I1SO 27701:2019, I1SO/IEC
22301:2019 Certificates,

Adoption of Actuarial Report,

Adoption of the Quarterly Reports on the Company's
Operations for 2025,

Adoption of ORSA Report 2025, which was delivered to
the Supervisory Board of the Company for review and
approval,

Adoption of Company Budget and Plan of Operation for
2026,

Adoption of Risk Management Rules 2026,

Adoption of Company Reinsurance Strategy,

Adoption of Reinsurance Program 2026,

Adoption of Reinsurance Agreements 2026,

Adoption of Investment and Risk Strategy 2026,

Adoption of Sanction Risk Analysis,



YcBojyBatbe Ha 04J1yKa 3a CNpoBeAyBake Ha NONUC Ha
OpywTtsoTo 3a 2025 roauHa.

YcBojyBatbe Ha OAJlyKa 3a MPEecMeTKa Ha CTanku 3a
npuaoHec 3a noxap 3a 2026 roauHa,

YcBojyBatbe Ha 0A/1yKa 3a MOYETHU pe3epBM 3a LUTETU
32 2026 roamuHa,

YcBojyBatbe Ha OAJiyKa 3a npernes Ha Len0BHMOT
npouec Ha ApywTeoTo 3a 2025 roauHa,

Opyrn oaonykM Kou ce BO TeK OBJIAaCTYBaHETO Ha
YnpaBHuoT oa60p Ha [pyLwTBOTO.

YnpasHMOT oabop M o0gobpu cute Oa/lyKM OOHECeHW BO
M3BELWITAjHUOT nepuos cnefejkM TpaHCNapeHTHa MocTanka
3acHOBaHa Ha npodecrMoHaneH 1 HeENPUCTPACEeH NPUCTaN co Len
cute Baparba ga 6uaar UCNONHETM cropes MO3UTUMBHUTE
3MPONMCKU U MO NPETXOAHO MUC/IEHE U3AAAEHO 04, CTPYUYHUTE
CNy»6m Ha [pywTBoTo.

4. 3AK/TYHOK

PaboTtata Ha 4neHOBUTE Ha YNpaBHWOT oAbop, Kako WTO e
HOTMpaHO BO OBOj M3BewwTaj, bewe pasrnegaHa KONEKTUBHO.
BarkHO e A3 ce HaNOMEHE fieKa CeKoj YsieH Ha YnpasHMoT oa,60p
ydyecTByBalle W rnacawe 3a ofobpyBarbe Ha CeKoja OA/yKa
O HOCHO 3aK/Iy4YOK Ha CeKoja CeaHMLA Ha Koja Y/NEeHOT Ha
04,060poT HeLle NPUCYTEH.

OnepaTMBHUTE aKTUMBHOCTU Ha YnpasHWOT oabop cnafaaT BoO
BeKe yTBP/ieHaTa 3aKOHCKa paMKa 3a HeroBuTe 0/1ro0BOPHOCTU U
06BPCKM M Ce BO COrNacHOCT CO OCHOBHWUTE aKTWM WTO ja
oApeaysaaT Ae/0BHaTa NOAUTUKA Ha JpyWwTBOTO.

CuTe uyneHoBM p[ap0a 3Ha4YaeH U cooABeTeH MPUAOHEC BO
dyHKUMjaTa Ha YnpaBHMOT opbop M ynpaByBarbeTO CO
JOpywTsoTo.

CuTe npawaka BO BPCKA CO OAO0OPEHUTE OANYKM MU
npe3emMmeHnTe aKTUBHOCTM O, CTpaHa Ha YnpaBHWMOT opbop
MOXKe Aa ce ynaTaT AMPEKTHO A0 Y1eHOBUTE Ha YNpaBHWUOT
onbop. YneHosuTe Ha YnpaBHWOT oabop MoOXKaT ga panar
AeTtanHu objacHyBarba 3a cekoja ogobpeHa oAslyKa U CeKkoja
npesemeHa akTUBHOCT.

Adoption of resolution for conducting Company 2025
inventory,

Adoption of a Resolution for the calculation of rates for
fire contribution for 2026,

Adoption ofaResolutionforinitial clams’ reservations for
2026,

Adoption of a Resolution for the 2025 review of the
Company business process,

Other resolutions are in the authority of the
Management Board of the Company.

The Management Board approved all resolutions issued in the
reporting period by following the transparent procedure based on
a professional and unbiased approach for the purpose that all
requirements are met by the positive statutory regulations and
upon prior opinion issued by the Company competent
departments.

4. CONCLUSION

The work of the members of the Management Board, as noted in
this Report, was reviewed collectively. It is important to
emphasize that each member of the Management Board
participated in and voted for the approval of every decision or
conclusion at each session at which the member was present.

The operating activities of the Management Board fall within the
already determined legal framework for its responsibilities and
obligations and comply with the fundamental acts determining
the business policy of the Company.

All members provided a significant and appropriate contribution
to the Board function and for the Management of the Company.

All questions regarding the approved resolutions and undertaken
activities by the Management Board can be addressed directly to
the members of the Board. The members of the Management
Board can provide detailed explanations for every approved
resolution and every undertaken activity.



YMNPABEH O60P/ MANAGEMENT BOARD
Mpetceaaten Ha YnpaseH og6op/ President of the Management Board

Bowko AHaos/ Bosko Andov

YneH Ha YnpaseH og6bop/ Member of the Management Board

BecHa lopuesa/ Vesna Gjorcehva

YneH Ha YnpaseH oa6op /Member of the Management Board

TatjaHa Aumos/ Tatjana Dimov

YneH Ha YnpaseH oa6op /Member of the Management Board

O3peH MapjaHosuk/ Ozren Marjanovic
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