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Bp3 ocHoBa Ha uneH 29 n uneH 30 oA 3aKOHOT 3a cynepBu3Mja Ha
ocurypysame nuneH 480 ctas 2 To4YKa 3 o4 3aKOHOT 3a TProBCKUTe
APYyWTBa, Kako nuneH 33 oa CTaTyToT HA AKLIMOHEPCKOTO APYLUTBO
3a ocurypysame n peocurypysarbe MAKEJOHWIA Ckonje — BueHa
MHwypeHc Tpyn, Hag3opHMOT oabop Ha [pylwTBOTO Ha CBOjaTa
87ma cegHuua oaprKaHa Ha 21.04.2026 ro pasrnenau ro ogobpu
cnepHuoT:

M3BELUTAJ
3a pabortata Ha Hap3opHMOT oa60p M KOHTPONATa Hafj ynpaByBakeTo U
pakoBogereto co MAKEAOHUJA OcurypyBare A/[] CKkonje Ckonje — BueHa
UHwypeHc Fpyn 3a aenosHata 2025 roauHa

1. OAPEABM Of 3AKOHCKUTE NPONMUCU

OnepaTnBHOTO GYHKLMOHMpPae Ha OpraHWTe Ha HaA3o0p Ha
ApyLiTBaTa 3a OCUrypyBatbe U HUBHUTE NpaBa M 04 FOBOPHOCTM ce
ypeneHu BO oapendbute of 3aKOHOT 3a TProBCKUTE APYLUTBA,
3aKOHOT 3a CcynepBM3Mja Ha OCUTYPYBaHETO, NOLA3aKOHCKUTE aKTK
Ha AreHumjata 3a CynepBM3Mja HA OCUTYPYBAHETO U MHTEPHUTE
npasunna 3a paboTa M GYHKUMOHUPAHbE HA OpraHMTe Ha Haa30p.

CornacHo uneH 480 crtaB 3 of 3aKOHOT 3a TProBCKM A4PYLUTB3,
HaasopHWoT o4,60p 4,0 aKUMOHEPUTE € AL0/1XKEH A3 [,0CTaBM MUCMEH
M3BeLTaj 3a pe3ynTaTuTe of, HaA30pOT, O4HOCHO 04, COMNCTBEHOTO
paboTere. Bo wusBewTajot, HaasopHMoT oabop ro Haseaysa
HaYMHOT Ha HaA30p M 06emMOoT Ha Haf30pP OAHOCHO KOHTPOa Hag,
ynpaByBareTo cO [JpyLWwTBOTO BO TEKOT HA NPETXOAHaTa Ae/0BHa
roguHa. Bo n3BeLWwTajoT ce HaBeAyBa U MUCIEHETO 3a pPe3yaTaTuUTe
O/ U3BPLUEHATA PEBU3MjA O CTPaHA Ha OBJACTEHNOT HaLBOpPELLEH
peBM30p 3a FOAMLLIHATA CMETKA U GUHAHCUCKUTE M3BELUTAM, KaKo U
3abenewKknTe Ha PeBM30OPUTE KOH NPeaMEeTHUTE M3BEeLTau, CO
cooaBeTeH Npeasor Aanu Tue Aa Cce yCBOjaT of, CTaHa Ha
aKUMOHepuTe.

2. W3BELUTAJ 3A PABOTEHETO HA HAA3OPHUOT
O/IE0P 3A AAE/IOBHATA 2025 FOAMHA

Bo 2025 roguHa, Hag3opHUOT 0460p Ha AKLIMOHEPCKOTO A4pYLUTBO
3a ocurypyBarbe n peocurypysatoe MAKEAOHWIA Ckonje — BueHa
MHwypeHc [pyn (BO HATamMoOWHMOT TeKCT: [pywTBOTO) MU
U3BpLUYBaLLE CBOUTE A0J/IXKHOCTU BO COM1ACHOCT CO MPOMNuMcuTe BO
Penybnunka CeBepHa MakeaoHUWja, BO cornacHocT CTaTyToT Ha
[pywTBOTO, BO COr1IaCHOCT CO MHTEPHUTE NpaBuaa 3a paboTaTta Ha
HaasopHWoT onbop, Kako M BO COMNAcHOCT APYruTe akTM Ha
JpywTBOTO N0 CTaHAAPAUTE 32 KOPMNOPATMBHO yNpaByBake Ha
VIENNA INSURANCE GROUP (Bo HaTamMOLWHKMOT TeKcT: VIG).

Bo TekoT Ha 2025 roauHa, Hag3o0pHMOT oa460p NPoAOAXKK Aa ja
cneaun paboTaTa Ha YneHoBUTE Ha YNpaBHMOT 04,60p 1 PefoBHO v
KOHCY/NTUpalle BO oAHOC paboTereTo M GYHKLUMOHUPAHETO Ha
OpywTBoTo, 06e3beayBajkM cOOABETHU HACOKM BpP3 OCHOBA Ha
NPeTXo4HO NpujaBeHUTe Haoau.

According to Article 29 and Article 30 of the Law on Insurance
Supervision Article 480 paragraph 2 item 3 of the Trade
Companies Law, and Article 33 of the Statute of the Joint Stock
Company for Insurance and Reinsurance MAKEDONIJA Skopje —
Vienna Insurance Group, the Supervisory Board of the Company
has discussed and approved at its 87th regular session held on
21.04.2026 the following:

REPORT
for the work of the Supervisory Board and the control over the management
and governance of the MAKEDONIJA Insurance JSC Skopje — Vienna Insurance
Group for the business year 2025

1. LEGAL PROVISIONS

The operational functioning of the supervisory bodies on
insurance companies and their rights and responsibilities are
regulated in the provisions of the local Law on trade companies,
local Law on insurance supervision, the bylaws issued by the
Insurance Supervision Agency, and the Companies Supervisory
bodies bylaws.

Following Article 480 paragraph 3 of the local Law on trade
companies, the Supervisory Board shall submit to the
shareholders a written report on the supervision results, that s,
fromits own operations. In thereport, the Supervisory Board shall
state the manner of supervision and the scope of supervision i.e.
control over the Company's management during the previous
business year. The Report shall also state the opinion regarding
the results of the audit made by the authorized external auditor
for the annual account and financial reports, as well as the notes
by the auditors to the compiled yearly account statements and
financial reports and shall propose whether they are to be
adopted or not.

2. REPORT ON THE OPERATION OF THE COMPANY
SUPERVISORY BOARD FOR THE BUSINESS YEAR 2025

In 2025, the Supervisory Board of the Joint Stock Company for
Insurance and Reinsurance MAKEDONIJA Skopje — Vienna
Insurance Group (hereinafter: The Company) performed its duties
in compliance with legal requirements and regulations in the
Republicof North Macedonia, Company Statute and the Company
Supervisory Board Bylaws and with other acts of the Company
following standards on corporate governance of VIENNA
INSURANCE GROUP (hereinafter: VIG).

During 2025, the Supervisory Board continued monitoring the
work of the members of the Management Board and regularly
consult them in running the business of the Company providing
proper guidance based on the reported findings.



Bo 2025 rogunHa, HagsopHuoT oa460p Ha [lpyLITBOTO 04 prKa BKYNHO
7 cocTtaHouu. [loTpebHaTa A[OKYMeHTAUMja BO BpPCKa CO
COCTaHOUMUTE, KaKo W 3anucHUuUMTE Oof CUTe COCTaHOoUM Ha
HagsopHWoT oabop ce ypeaHO COCTaBEHM W MOTMMULLIAHM.
LlenokynHata A0KyMeHTaumja BO BPCKA €O GYHKUMOHUPAHETO Ha
HaasopHWoT oabop ce YyyBaaT BO CEAULITETO Ha [pyLWITBOTO.

YneHoBute Ha Hag3opHMOT oabop penoBHO ce coCTaHyBaa CoO
yneHoBUTE Ha YNpaBHMOT 0A60p M peaoBHO AUCKYTMPAA 33 CUTe
peneBaHTHW Mpalara MNoBp3aHM CO AeN0BHOTO paboTere Ha
JpywTtsoTo.

Hap3opHuoT 04,60p Ha CBOWTE COCTAHOLM AUCKYTMpaLle 33 cuTe
npaBHO 06BP3yBayYKM Mpalakba, MM pasrnesysalle KBapTasHuTe
buMHaHCMCKM M3BewTan Ha [pywTBoTo, rv pasrieaysalie U cute
APYTY CYWITUHCKM Npallakba NOBP3aHU CO A,e/10BHUTE aKTUBHOCTM
Ha [lpylITBOTO, a No H6aparbe Ha YieHoBuTe Ha Haa3opHuoT oabop
nnun YnpasHMOT oa60p.

Ha akumoHepuTe, npeKky oduuMjanHaTa MHTEPHET CTpaHWUUA Ha
ApywTBOTO N NpeKky ENeKTPOHCKMOT cMCTem 3a U3BeCcTyBame Ha
KOTUpaHM ApyLTBa Ha MakenoHcKa 6ep3a 3a xapTum o4, BpesHOCT
Al Ckonje, um b6ea pocTaBeHW cuTe NOTPEOHM AOKYMEHTU U
ussewTan Kon [pywtBoTO € A0NXKHO Aa M NOArOTBWU COrNacHoO
oApendbute og NO3IUTUBHUTE MNPOMUCHK.

Ha nouyeToKoT Ha genosHaTa 2025 rognHa Hap3opHWOT opbop
paboTeLlle BO CNeHUOT COCTaB:

r-puH Kpucrog Parx, HesaBuceH uneH u Mpetceparten;
r-puH Fabop fNlexen, Ynen n NoTtnpertceparten;

r-anH AHpgpeja Jocudoscku, Ynen;

r-auH ®unun bapaac, YneH;

r-auH Pajuxapa lNojep, Ynen;

r-anH 3opaH iIumos, HesaBuceH uneH.

AKumoHepuTe Ha [pywTtBoTo Ha [OAMWHOTO aKUMOHEPCKO
cobpaHue Ha [pywTBoTO 3a AenoBHaTa 2024 roaunHa, ogpXKaHo Ha
neH 04.06.2025 roguHa, ja ycsomja OpnyKaTa 3a U3MeEHa Ha
¢dyHKUMjaTa Kaj NOCTOjHUTE YneHoBM Ha Hap3opHuoT oabop Ha
OpywTtBoTo co Koja Ha l-guH Kpuctogp Parx my ce meHyBa
¢dYHKLMjaTa 04 HE3ABUCEH Y/ieH BO YneH Ha Hag3opHuoT oabop Ha
OpywTBoTo, a Ha M-anH PenHxappa Nojep my ce meHyBa ¢pyHKLMjaTa
0/, Y1eH BO HE3aBUCEH YsieH Ha Haa3opHWoT o4,60p Ha [pyLTBOTO.
MpomeHaTa Ha pyHKUMjaTa HauneHoBUTe Ha Hap3opHMOT 0460p He
B/IMjaelle Ha APYruTe acnekTu o, MaHAATOT HA YNEeHOBUTE Ha
Hap3sopHuoT oabop yTBpAeH co OanyKaTa 3a M36op Ha YNEeHOBM Ha
HaZ30pPHMOT 0A60p M yTBPAYBake Ha BpeMeTpaerbe Ha MaHA4at
poHeceHa Ha 09.07.2024 roguHa.

In 2025 the Supervisory Board of the Company held 7 meetings in
total. The necessary supporting documentation and the Minutes
of all Supervisory Board meetings were duly and properly
composed and signed. All documentation regarding the
functioning of the Supervisory Board is kept in the Company’s
Headquarter.

The members of the Supervisory Board regularly addressed and
discussed all relevant issues related to the business operations of
the Company with the members of the Management Board.

During its meetings, the Supervisory Board discussed all legally
binding issues, reviewed the quarterly reports of the Company,
and any other fundamental issues related to the business
activities of the Company as requested by the members of the
Supervisory Board or by the Management Board.

The shareholders, through the official website of the Company
and the Electronic Reporting System of Listed Companies of the
Macedonian Stock Exchange SC Skopje, were provided with all
necessary documents and reports that the Company is obliged to
prepare following the provisions of the local legislation.

At the beginning of the business year 2025, the Supervisory Board
operated in the following composition:

Mr. Christoph Rath, Independent member and President;
Mr. Gabor Lehel — Member and Vice-president;

Mr. Andreja Josifovski, Member:

Mr. Philipp Bardas, Member;

Mr. Reinhard Goyer, Member;

Mr. Zoran Dimov, Independent member.

The Shareholders of the Company at the Annual Shareholders
Assembly for the business year 2024 held on 04.06.2025 adopted
the Resolution for changing the function of the existing members
of the Supervisory Board of the Company whereby Mr. Christoph
Rath's functionis changed from independent member to member
of the Supervisory Board of the Company, and Mr. Reinhard
Gojer's function is changed from member to independent
member of the Supervisory Board of the Company. The changein
the function of the members of the Supervisory Board did not
affect any other aspect of the mandate of the Supervisory Board
Members as determined by the Resolution on the election of
members of the supervisory board and determination of the
duration of the mandate adopted on 09.07.2024.



Bo TekoT Ha 2025 roguHa, a nopagu nogHeceHaTa ocTtaBka og I-
onH dunmn bapgac og 17.06.2025 roauHa, akKuUMOHepuTe Ha
[pywTBOTO HA aKUMOHEPCKO cobpaHme Ha [ pyLuTBOTO OA4PKaHO Ha
neH 18.08.2025 roaumHa, ja yceourja OanyKaTa 32 KOHCTAaTMpake Ha
OCTaBKaTa Ha Y/IeHOT Ha Hafa3opHWoT o4,60p Ha [ pyLUTBOTO KaKo 1
OpanykaTta 3a M360op 04HOCHO UMeHyBake Ha M-aunH Tomac Mapa 3a
yneH Ha Hag3opHWoT oa460p Ha [pyLITBOTO CO MaHAAT 3aK/Ny4HO CO
08.07.2029 roauHa.

Ha geH 31.12.2025 roaunHa, yneHoBu Ha HagsopHMoT oabop ce:
— Kpucrod Parx, YneH v MNpetcenaten;

ra6op flexen, YneH n Notnpetcenaten;

AHapeja JocudoBcKku, Yne;

Tomac Mapa, Ynen;

Pajuxapg, Nojep, HesaBuceH unen;

3opaH Aumos, HesaBunceH yneH.

HaasopHWoT oa60p rv M3BpLUYyBa CBOUTE OB/lacTyBakba COM/1acHO
oApendbute on 3aKOHOT 3a TProBCKMTE APYLUTBA, 3aKOHOT 3a
cynepBU3nja Ha OCUTYpYBakse M NOA3aKOHCKUTE aKTU Ha AreHumjaTa
3a cynepBu3nja Ha OCUTypyBakoe.

CornacHo oanyka aoHeceHa Ha CobpaHMETO Ha aKUMOHepW Ha
OpywTrBoTo, YneHosuTe Ha HapasopHWOT oabop He pao6busaar
Ha/JlOMEeCTOK 3a BpLUere Ha NnpegMeTHaTa GyHKuMjaTa.

Haa3opHUOT 0460p MMa BOCMOCTABEHO OAJIMYHA COpaboTKa M
KOMYHWKaLMja co YnpaBHWOT oabop Ha [pywTBOTO, KAaKo U CO
cnefHUTe OpraHU3auUMCcKn GyHKUMK:

KopnopaTuseH cekpetap,

MmeHyBaH AKTyap,

BHaTpelwHa pesunsuja,

YnpasyBame CO pm3nLm,

YcornacyBatbe CO 3aKOHU, U

MMEHYBaHMOT Ha4BOPELLEH PEBM3OP.

Bo aenosHaTa 2025 roaunHa, nomery apyrute, CAeAHUTE BaXKHU
WHTEPHU LOKYMEHTM 6ea AUCKYTUPaHW, pasrnenaHu n ogobpenm
o HapsopHuot oabop:
e [ogMwWwHa cmeTKa Ha dpywTBoTO 3a AenoBHata 2024 roguHa,
o OMHAHCMCKM M3BewWwTan Ha [pywTBOTO 3a genoBHata 2024
roauvHa,
e [oaMLIeH n3seLwTaj Ha JpywTBoTO 3a AenoBHaTta 2024 roauHa,
o AKTYapCKM M3BELUTAj M aKTyapCKa NoTBpAa 3a AenosHaTta 2024
roavHa,
e /13BewTaj 3a n3BpLeHaTa Ha4BOpeELIHa peBn3nja 3a Ae/I0BHATa
2024 roguHa,
e Pacnpenenba Ha f,o06MBKa onpeseneHa co NoauLHaTa CMETKa
Ha JpywTBoTO 3a genosHaTa 2024 roguHa,

During 2025, and due to the submitted resignation of and the
Resignation of Mr. Philipp Bardas as of 17.06.2025, the
Shareholders of the Company atthe Shareholders Assembly held
on 18.08.2025 adopted the Resolution for confirming the
resignation of the member of the Supervisory Board of the
Company as well as the Resolution for the election or
appointment of Mr. Thomas Mara as amember of the Supervisory
Board of the Company with a term of office ending with
08.07.2029.

As of 31.12.2025, the members of the Supervisory Board are:
Mr. Christoph Rath, Member and President;

Mr. Gabor Lehel — Member and Vice-president;

Mr. Andreja Josifovski, Member:

Mr. Thomas Mara, Member;

Mr. Reinhard Goyer, Independent member;

Mr. Zoran Dimov, Independent member.

According to provisions of the Trade Companies Law, the Law on
Insurance Supervision, and subordinate acts enacted by the
Insurance Supervision Agency, all members of the Supervisory
Board performed their functions meeting the required conditions
and regulations.

Following a decision issued by the Shareholders Assembly of the
Company, the members of the Supervisory Board do not receive
compensation for performing their function.

The Supervisory Board has established excellent cooperation and
communication with the Management Board of the Company and
with the Company:

Corporate Secretary,

Authorized Actuary,

Internal Audit,

Risk Management,

Compliance Responsible Person, and

appointed External Auditor.

In business year 2025, among others, the following crucial
documents were discussed, reviewed, and approved by the
Supervisory Board:
e Company Annual Accounts for the business year 2024,
e Company Financial Statements for the business year 2024,
e Company Annual Report for the business year 2024,
e Company Actuary Report and Actuary Certificate for the
business year 2024,
e External Audit Report for the business year 2024,
e Profit allocation stated with the Annual Accounts for the
business year 2024,
e Management Board Operation Report for the business year
2024,



e [13BewTaj 3a paboTta Ha YnpaBHMoT og60p Bo AenoBHaTa 2024
roagviHa,

e /3BewTaj 3a paboTereTo Ha BHATpeLlHa
JOpywTsoTo Bo AenoBHata 2024 roauHa,

e KBapTanHW onepaTuBHM U GUHAHCUCKKM pe3ynTaTth 3a 2024 -
2025 roguHa (BKNy4yBajKkM ro CeKOj KBapTaa COOABETHO),

e byyet Ha [JpywTBoTO 3a AenosHata 2026 roguHa,

e [lenoseH nnaH Ha [pywTeBoTo 3a AenosHaTa 2026 roguHa,

e [1nhaH 3a ynpasyBame co pusnum Ha [pywteoTo 3a AenosHaTta
2026 roguHa,

e [lporpama 3a peocurypysare Ha [pywTBOTO 332 AenOBHATA
2026 roguHa,

e [loroBopu 3a peocurypysawe Ha [pywTBOTO 33 AenoBHaTa
2026 roguHa,

e HBeCcTMUMCKa cTpaTernja Ha ApywTBoTo 3a genosHata 2026
roaviHa,

e [naH 3a paboTa Ha BHATpellHaTa peBM3nja Ha JpyLwTBOTO 33
aenoBHata 2026 roguHa.

o [1pyrn oAnyKm Kom ce BO HagaexXHOCT Ha Haa3sopHmoT o460p Ha
JdpywTsBoTo.

peBu3nja Ha

Ha coctaHouuTe, Hag3opHMOT 04,60p ce 0CBPHA M HA MHOTY Apyru
peneBaHTHU Npalaka BO BPCKA CO AE/NOBHUTE aKTUBHOCTM Ha
[pywTBOTO, 1 CE NOTPUNKK A,a Ce A,0HEeCaT COOLBETHM 3aKNYyHOLM U
Ja ce AafaT ynaTcTea 3a nogApluka Ha paboTtata Ha YnpaBHWOT
onbop.

Moske ga ce 3akayum geka Bo 2025 rogmnHa HagsopHWoT oa60op 1
HerosuTe YJeHOBU M'M M3BPLUYBase CBOUTE A,0/IKHOCTU U 0OBPCKU
BHMMATE/HO, MOYUTYBAjKU M o4 penbuTe yTBpAEHN cO 3aKOHOT 3a
CcynepBU3nja Ha OCUTYpPYyBaHETO, 3aKOHOT 33 TPrOBCKUTE APYLUTBA U
CraTyToT Ha [JpywTBOTO, ' NPUMEHMNE NPaBMNaTa 3a paboTaTa Ha
HaasopHWoOT oabop, U ™ MMNAEMEHTUPAAN CUTE aKTU KOWU ce
ofiHecyBaaT Ha HaA3op Hag paboTtata Ha YnpaBHWOT oabop M
M3BECTYBatbe A0 aKUMOHEpPUTE 3a CEKoe MpaBHO 06Bp3yBauKko
npawatse.

HaasopHuoT 0460p MM Npeanara Ha akLMOHe puTe Ha [ pyLUTBOTO
Ha loauwWwHOTO aKuuoHepcKo cobpaHue Ha [pywTBoTo 33
penosHata 2025 roguHa Aaa ycBojaT oajyKa 3a ogo6pyBarbe Ha
pabortata Ha Hag3opHuoT oa6op (NnoegMHeUYHOo 3a CeKoj UleH u
KOJIEKTUBHO KaKo oa60p).

3. U3BELLTAJ 3A KOPMOPATUBHOTO YMNPABYBAHE

CornacHo oppenbute op 3aKOHOT 3a TProBCKUTE APYLUTBA,
oApendbute on 3aKOHOT 3a CynepBM3Mja Ha OCUNYPYBaHETO U
CratytoT Ha ApywTBoTo, Hag3opHWoT oa460p e BOCNOCTaBEH CO
dyHKUMja pa ja cneam paboTaTa, 4a BPLWKM HAaA30p M KOHTPOAA Ha
paboTereTo Ha YnpaBHMOT 0A6OpP, O4HOCHO Aa KOHTPOAMPA
KOpPNOpPaTMBHOTO ypaByBatbe Ha [pyLITBOTO.

e Internal Audit Report of the Company for the business year
2024,

© 2024 - 2025 Quarterly operating results (including every
quarter respectively),

e Company Budget for the business year 2026,

e Business Plan of the Company for the business year 2026,

e Risk Management Plan of the Company for the business year
2026,

e Reinsurance Program of the Company for the business year
2026,

e Reinsurance Agreements of the Company for the business
year 2026,

e Investment Strategy of the Company for the business year
2026,

e Operation Plan of the Internal Audit of the Company for the
business year 2026,

e Other resolutions are within the competence of the
Supervisory Board of the Company.

In the meetings, the Supervisory Board addressed many other
relevant issues regarding the business activities of the Company
and ensured that proper conclusions were adopted, and
instructions were given to support the work of the Management
Board.

It can be concluded that in 2025 the Supervisory Board and the
members thereof performed their duties and obligations closely
observing the regulations and provisions laid down by the Law on
Insurance Supervision, Trade Companies Law, and Company
Statute and applied the Supervisory Board Bylaws and other
supplementary acts for supervision over the work of the
Management Board and report to the Shareholders on every
legally binding issue.

The Supervisory Board proposes the Shareholders of the
Company, on the Annual Shareholders Assembly of the
Company for the business year 2025, to adopt a resolution for
approval of the work of the Supervisory Board (individually for
each member, and collectively as a Board).

3. REPORT ON CORPORATE GOVERNANCE

According to the provisions of the Trade Companies Law, the
provisions of the Law on Insurance Supervision, and the Statute
of the Company, the Supervisory Board is the supervising body in
function to monitor the work and supervise and control the
operation of the Management Board or control the corporate
governance policy of the Company.



Hajronem pen og uHdopmaummte 3a paboTereTo Ha JpywTeoTo,
HagsopHuoT og60p rn gobuBsalle NpeKy eseKTPOHCKM KaHann 3a
KOMYHMKaLUMja M neyaTeHn AOKyMeHTU Kou b6ea obesbeaeHn opf,
YnpasHuoT oa60p Ha [lpyLITBOTO, HO U 04, APY TV CEKTOPM U CYKOM
Ha JpywTBOTO NO NpeTxoaHo 6apare Ha HaasopHUOT oabop.

Bo TekoT Ha uenata 2025 roawHa, HapsopHuoT oabop Ha
[pywTBOTO peaoBHO 4,06MBaLLe HAaBPEMEHM U3BELLITAN 3a BaXKHUTE
[,e/10BHN aKTUBHOCTM Ha [lpylWITBOTO, a Ce Co uen aa ce obesbenm
YCOrNlaceHOCT Ha paboTerero Ha J[pylWwTBOTO CO 3aKOHCKMUTE
6aparba u nponucu. HagsopHMOT 0460p AETaNHO ro pasr/iesa Cexoj
oA, NOAHeceHWUTe wu3BeWwTam W Cco O0cobeHO BHMMaHMe ro
aHa/M3Mpalle CeKoj acnekT o paboTerero Ha [pywTBoTo.
duHaHCUCKUTE pesynTatM bOea crnopeneHn co  pesyataTure
HaBeJeHW BO NpeTXoAHWUTe KBapTaaHM wu3BelwTan (mam
NoNYroAWLIHN U3BELUTAM UM CO BYLIETCKUTE aKTUBHOCTU HaBeAEHU
BO NPETX0AHO YCBOEHWUOT onepaTusBeH naaH 3a 2025 roguHa).

Bo TekoT Ha 2025 roauHa, yneHosuTe Ha Haa30pHUOT 0460p, Kako
Oen oA CBOUTE [0JI)KHOCTW, M3BpLIKja edMKAcHa aHanu3a Ha
n3BellTanTe N3paboTeHn o4 BHATPELIHATa peBm3mrja Ha JpyLwTeoTo.
PenoBHO pocTaByBaa 40 [pyLlUTBOTO CBOM KOMEHTapK, yNaTcTBa, U
HacokKM BO BpPCKAa €O ¢yHKUMjaTa Ha BHATpewHa pesBusHja.
MpeTxoaHO ce wu3BplyBalWe CO Uen Aaa Cce ocurypa JAeka
aKTUMBHOCTUTE HA BHATPELWHaTa pPeBM3Mja Ce YCOraceHn co
ycBOeHMOoT foauLleH niaH 3a paboTa Ha BHaTpellHaTa pesM3uja 3a
aenosHata 2025 roguHa.

Ha coctaHouute 3a 2025 rogunHa, Hag3opHUOT o460p rv pasrnena
W OUCKYTMpaALLe CUTE BA*KHW Npallarba BO PaMKUTE HA HUBHUTE
JenernpaHv OBNacTyBaka, Npes ce npawarata NOBP3aHU CO
GUHaAHCUCKNTE M3BeLTan U roguwHaTa CMeTKa 3a NepuonoT of,
npeTxoAHaTa AeN0BHa roAnHa, Kako U MOBP3aHN CO KBapTa/iHUTE
n3geLTau.

HapsopHuot oabop, WCTO Taka, M3BPWM peBM3Mja  Ha
NPUAPYKHUTE/AONONAHUTENHUTE dUHAHCUCKM n3BeLlTau,
BK/y4yBajkM ro M3BewTajoT 3a ¢UHaHCUCKaATa cocTojba co 31
Oekemepn 2025 roguHa, KoHCcONMAMPAHMOT mM3BEWTAj 3a
ceondaTtHa f06uBKa, KOHCONMAMPAHMOT aKLLMOHEPCKU KanuTtan,
M3BewWwTajoT 3a MapuyHMTE TEKOBW, KaKo M WU3BelTauTe 3a
peneBaHTHUTE CMETKOBOACTBEHN NOAUTUKN U APpYTM 06jacHYBaYKM
benewxm.

Ha cegHuumTe Ha Hap3opHWOT oabop Ha Kou ce pasrieaysaa
dUHAHCUCKNUTE M3BeLTau, yYecTByBaa U Y1eHOBUTEe Ha YNpaBHMOT
04,60p M MeHaLepuTe Ha COOLBETHUTE OPraHU3ULMCKK Aenosu. Mo
NPETXo4HO NoCTaBeHW Npallakba, YNPaBHMOT 04,60p M MeHalepute
Ha COOZBETHWUTE OPraHM3aUMCKU eANHULM 034,0a A,0NONHUTENHM
AeTanHun objacHyBarba 3a pesynTaTUTe HaBedeHU Nog PasindHuTe

Most of the information about the operations of the Company,
the Supervisory Board received through electronic channels of
communication and hardcopy documents which were provided
by the Management Board of the Company and other
departments and units upon prior request and distributed at the
meetings of the Supervisory Board.

During the entire of 2025, the Supervisory Board of the Company
regularly received prompt and timely reports on the important
business activities of the Company and on the fundamental
decisions made to ensure the compliance of the operations of the
Company with the legal requirements and regulations. The
Supervisory Board reviewed each of the submitted reports in
depth and analysed every aspect of the operations with particular
attention. The actual financial results were compared with the
results stated in the previous quarter reports or semi-annual
reports or with the budget activities stated in the previously
adopted operational plan for 2025.

Duringthe courseof 2025, the members of the Supervisory Board,
as part of their duties, carried out effective control over the
reports of the Internal Audit of the Company and regularly
provided the Company with their comments, instructions,
directions, and guidelines on the internal audit function to ensure
that their activities complied with the adopted Annual Internal
Audit Plan for the business year 2025.

At its meetings in 2025, the Supervisory Board reviewed and
discussed all major issues within their delegated authorities,
primarily matters related to the financial statements and the
annual accounts for the period of the previous business year, as
well as to the quarterly reports.

The Supervisory Board also audited the accompanying/additional
financial statements, including the Statement of financial position
as of December 31, 2025, consolidated statement of
comprehensive income, consolidated shareholders' equity,
statement of cash flows, reviews of relevant accounting policies,
and other explanatory notes.

At the meetings of the Supervisory Board where the financial
statements were reviewed, there also participated the members
of the Management Board and Managers of respective
departments and units provided additional detailed explanations
of the results stated under different positions of the financial
statements so that the Supervisory Board could adopt a fit and
proper decision.



no3nMuMM Ha QUHAHCMCKUTE M3BELWTaKn, Taka wWTo Hag3opHWoT
oabop MoKelle Aa AOHEece COOABETHA M NPaBUIHA O4NYKa.

HaasopHWoT oa6op, No pasrneayBareTo Ha FoAUWHNOT U3BELUTaj
Ha [pywTBoTo 3a penoBHata 2025 rognHa M ®PuHaAHCUCKUTE
M3BeWTan, KakKo M MO pasrienyBarbero Ha M3BewTajoT opf,
M3BpLUEHATA HAABOpPELUHA pPeBWM3Mja, 3aKAYy4YM fOeKa of cuTe
MaTepujanHM acnekTn, GUHAHCUCKUTE W3BeLTan MNpUKaxKyBaaT
06jEKTMBHM W TOYHW pe3ynTaTu MOBP3aHU €O PUHAHCUCKATA
cocTojba Ha [pywTBOTO 3aKAy4yHo co 31.12.2025 roguHa M BO
LLe/IOCHa COrNacHOCT CO MO3UTUBHUTE MPOMUCH.

MmajkM ja npeaBua aKTyesHaTa EKOHOMCKA cocTojba W
COOABETHUTE MEPKMN Npe3eMeHU 3a aa ce obe3beam epeKkTUBHO U
ebrKacHO paboTerbe M pacT Ha NPOAYKTUBHOCTa Ha [pyLlWwTBOTO,
HagsopHuoT opbop 3aknyvyBa Aeka [pywTBOTO YCMewHo
¢dyHKUMOHMpaLwe Bo 2025 roamnHa.

Moske aa ce 3aknyun geka Bo 2025 rogunHa YnpaBHUMOT 04,60p KaKko
KO/IeKTMBEH OpraH W CuUTe HEeroBu Y/JEHOBM MNOEAMHEYHO MU
M3BpLUYyBaa CBOWUTE [JOMKHOCTU U OOBPCKM BHMMATENHO W
edUKacHO, MOUUTYBAjKM 'Y NO3UTUBHUTE NPOMNUCH.

CornacHo ropeHasegeHoTo, Hapg3opHuot oa6op um npepgnara Ha
aKuMoHepuTe Ha /[pywTtBoTO Ha [OAMUWIHOTO aKLMOHEPCKO
cobpaHue 3a penoBHata 2025 roguHa Aa AoOHecaT OAJlyKa 3a
opo6pyBare Ha paboTaTta Ha YnpaBHUOT oa,60p (noeanHeuHo 3a
CEKOj UNeH U KONEeKTUBHO Kako oa6op).

4. PUHAHCUCKU USBELLTAU U
M3BELUTA) HA HAZBOPELWWHUOT PEBU3OP

Hag3opHuoTt og6op Ha [pywTBOoTO ro pasrnega u ro ycsou
U3BeLwwTajoT Ha HaABOPELHUOT peBu30p, JpyLWTBOTO 33 peBU3uja
KAMTI PEBU3UIJA OOOE/N Ckonje 3a penosHata 2025 roguHa 1
npepsara UCTUMOT Aa ce YycBoM opf cTpaHa Ha lopguwHoro
aKLMOHepCKo cobpaHue Ha OpywTeoTo.

Bo npeameTHWOT peBU3OpPCKU U3BeluTaj, HaaBOPELIHMOT peBU3op
HOTMpaLle MUC/EeHE AeKa QUHAHCUCKUTE M3BeLUTan 06jeKTMBHO ja
NPWKaXKyBaaT, of, CUTe MaTepUjaNHU acnektT, UHaHCUCKaTa
cocToj6a Ha OpywTBoTo co gatym 31.12.2025 roauHa. PeBnsopor
WCTaKHa AeKa pe3ynTaTute of paboTereTo Ha JpyLUTBOTO, Kako U1
napuyHUTE TEKOBM 3a KPajoT Ha roguHaTta, ce BO COrNacHOCT CO
perynatmeaTta Ha AreHupjaTta 3a cynepam3mnja Ha OCUTypyBakbe.

HazBopewHMOoT peBn3op MUCTaKHA Aeka NoAUWHMOT M3BEeLWTaj 3a
paboTereTo Ha JpywTBoTO AenoBHaTa 2025 roamHa (NoAroTeeH og,
CTpaHa Ha YnpaBHMOT 04,60p Ha A4PYLWTBOTO cornacHo YieH 384 op,
3aKOHOT 3a TProBCKUTE APYLITBA) € KOH3UCTEHTEH of cute
MaTepujaNHM acnekTu co pUHAHCUCKUTE MHGOPMALMU HOTUPAHU

The Supervisory Board, after reviewing the Annual Report of the
Company for the business yaer 2025 and the financial statements
and having considered the external audit report, concluded that
from all material aspects, the financial statements reported
objective and accurate results related to the financial situation of
the Company as of 31.12.2025, and in full compliance with the
statutory regulations.

Having considered the current economic situation and the proper
measures taken to ensure effective and efficient operations and
growth in productivity of the Company, the Supervisory Board
concludes that the Company operated successfully in 2025.

It can be concluded that in 2025 the Management Board as a
collective body and all its members individually thereof
performed their duties and obligations closely observing the
positive legislation.

In accordance with the above, The Supervisory Board proposes
the Shareholders of the Company, at the Annual Shareholders
Assembly for the business year 2025, to adopt a resolution for
approval of the work of the Management Board (individually for
each member, and collectively as a Board).

4. FINANCIAL STATEMENTS AND
EXTERNAL AUDTOR REPORT

The Supervisory Board of the Company reviewed and adopted
the Report of the Audit Company KPMG AUDIT LLC Skopje
(KPMG) on the operations of the Company for the business year
2025 and proposed that it should be adopted at the Annual
Shareholders Assembly of the Company.

In the respective audit Report, the external auditor noted the
opinion that the financial statements objectively present, in all
material aspects, the Company's financial position as of
31.12.2025. Theresults of the operations of the Company, as well
as the cash flows for the year ending, are in line with the
legislation issued by the Insurance Supervision Agency.

The external auditor noted that the Annual Report on the
Company's operations for the business year 2025 (prepared by
the Company Management Board following Article 384 of the Law
on trade companies) is consistent in all material aspects with the
financial information noted in the Annual Account and audited
financial statements for the business year 2025.



B0 [oAMWHATa CMETKa U peBnaMpaHnTe PUHAHCUCKU M3BELLTAM 33
aenosHata 2025 roguHa.

HaasopHuoTt oabop Ha [OpywTBOTO rM pasriega v FoauvwHaTa
CMETKA U PUHAHCUCKUTE M3BewWTan Ha [pylWwTBOTO 32 Ae/10BHATa
2025 roauHa. Moxe ga ce noTBpAu AeKa aenosHata 2025 roguHa
€ 3aBpLUeHa co 06jeKTMBHU GUHAHCUCKK pesynTaTu.

[pywTBoTO Npesemalle akTUBHOCTM BO CUTE K/1acK Ha OCUTYPYBakbe
3a KOM MMmalle nobapysBayka Ha OCUMTyPUTENHMOT Nasap, Npu LTo
OpywrsoTo  BOCMOCTaBU n3basaHCMPaHO  OCUFYPUTENHO
noptdonmno. Mpu npogaskbata Ha NOAUCK 33 OCUTYypyBakbe,
[pywTBOTO ' KOPUCTELLIE CUTE KaHau Ha AMCTpUbyLmja A0CTarHM
cnopeg, oppenbute Ha 3aKOHOT 3a CynepBM3Mja Ha OCUTYpYyBakbE U
NOA3aKOHCKUTE aKTW AOHEeceHW of, cTpaHa Ha AreHumjaTta 3a
cynepBu3nja Ha OCUTypyBatkbe.

[naBHaTa Len Ha UHBECTUUMCKaTa cTpaTernja Ha JpywTeoTo b6ele
ha ce obesbean ctabuneH npuxon o4 MHBECTMUMM (CO HU3OK
pU3MK) W co3paBakbe HA OAPXKAMBA JIMKBUAHOCT 3apaau
MCMNONIHYBakbe HA Npe3emeHuTe 06BPCKMU.

Kako n 0614HO, Hajroniem aen of, BKYMHUTE pacxoam 3a AeN0BHaTa
2025 roamnHaoTtnaraat Ha WTeTuTe. bpyTo UcnaaTeHuTe WTeTHM ce BO
NO3UTUBEH COOAHOC CO BPYyTO NoamMcupaHaTa npemuja. TUMOT 3a
06paboTKa Ha WwTeTn Bo [JpyluTBoTO beLle NocBeTeH Ha epUKacHa,
epeKkTMBHa M npaBuMyHa 06paboTKa Ha OWTETHW nobapyBakba.
O6paboTKaTa Ha oWTeTHUTE NobapyBatba ce OCTBapyBa 04 CTpaHa
Ha TMM 0f KBanuMdUKyBaHU npodecMoHanum (NpoueHuTenn Ha
LITETU, NUKBUAATOPU, A PYTU eKCNepTH N LeH30pK). BocnoctaseHa e
oAnnYHa copaboTka 40 6pojHM aBTO CEepPBUCKU, WHTYUUUM 3a
34,paBCTBEHA 3aWWITMUTA W APYIY CNeunjannsmpaHm opraHmsaumm, co
efiNHCTBEHa Len 6p3a ycnyra U 3a4,0BONYyBakbe Ha NoTpebuTe Ha
KAMEHTUTE.

Bo 2025 roauHa, pyLwTBOTO BO LENOCT ' UcnonHu 6aparbaTta Bo
OAHOC Ha 06emMOT Ha KanuTasoT M HMBOTO Ha CO/IBETHOCT.
JIukBugHocTa Ha [pywTBOTO HMKOraw He bGelwe aosBegeHa BO
npalarbe, a yLWTe NoBarKeH e GaKToT WTo [ pyLWTBOTO 04, pKYBaLLe
COOABETHU TEXHUYKUN pe3epBMU.

Bo TEKOT Ha NpeTxoAHaTa AeNoBHa roguHa, [lpywTBOTO pesoBHO 1
Knacuduumpawe nobapyBarbaTa BO COMIAaCHOCT CO  CUTE
CMETKOBOACTBEHM CTaHAAPAM U MOCBETU 0COBEHO BHMMAaHME Ha
HamnsiaTata Ha cuTe AocTacaHu nobapysaka. Co uen ga um ce
NMOHYAM COBpWEHa Yycayra Ha KAWEHTUTE W AeN0BHUTE
copaboTHUUM, [ApywTBOTO NPEuMsHO ynpasyBalle CO CBOUTE
WHTEepecKn BO O4HOC Ha HanaaTaTa Ha AocneaHarta npemuja.

YnpasH1OT 0460p LENOCHO M1 CrPoBeAe NAaHNMPAHUTE aKTUBHOCTM
NOBP3aHM CO YNpaByBakETO CO pu3NLMUTE, cuTe pusuumu Bea
HaBpemeHO MpeaBUAEHN U ynpaByBaHW. 3a Taa uen, [pywTBoTo

The Supervisory Board of the Company reviewed the Annual
Accounts and Financial Statements of the Company for the
business year 2025. It can be confirmed that the business year
2025 is finished with objective financial results.

The Company underwrote all classes of business for which there
was a demand in the insurance market, so the Company created
aratherbalanced insurance portfolio. Insellinginsurance policies,
the Company used all channels of distribution available under the
provisions laid down by the Insurance Supervision Law and bylaws
enacted by the Insurance Supervision Agency.

The main objective of the investment strategy was for the
Company to obtain stable low-risk investment income and create
sustainable liquidity to meet its obligations.

As usual, the claims expenses account for the greatest part of the
total expenses for business year 2025. The gross paid claims are
ina positiveratioregarding thegross written premium. The claims
handling team was devoted to efficient, effective, and fair claim
service delivery. Claims handling services are provided by a team
of skilled professionals and outsourced individuals (claim
assessors, experts, and medical censors), and therefore excellent
cooperation has been established with numerous repair services,
health care intuitions, and other specialized facilities for prompt
claim service delivery tothe satisfaction of clients and their needs.

For 2025 the Company fully met the requirements in terms of the
capital volume and the solvency margin level so that the liquidity
of the Company was never disputed, and the more important fact
is that the Company has maintained proper and appropriate
technical provisions.

During the last financial year, the Company regularly classified
receivables in compliance with all accounting standards and paid
particularattentiontothecollection of all duereceivables. For the
purpose that perfect service delivery is offered to clients and
business partners, the Company meticulously managed its
interests in terms of premium collection.

The Management Board fully implemented the planned activities
related to risk management and all risks were timely and promptly
anticipated and managed. To this end, the Company conducted
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nocsetu nocebHo BHUMaHWe CO Uen pa ce obe3bean naeka
NONUTUKUTE M NpoueaypuTe (Kako WTO Ce MOAUTUKUTE U
npoLeaypuTe KOM ce OAHEecyBaaT Ha PeoCcUrypyBame, MpMem BO
OCUrypyBatbe, MHBECTUMLM, 3aLITUTA Ha JIMYHKU NOAATOLUM, KaKo U
MHpopmauncka 6esbegHocT, U A[pyrn) ce BO COMMACHOCT CO
no3uTMBHUTE nponucn m npasunata Ha VIENNA INSURANCE
GROUP.

Bo TekoT Ha 2025 roamHa [pylwTBOTO NOCTAaNmM No naaHMpaHuUTe
aKTMBHOCTM U CUTE NpeaBUAEHU Lean bea ocTBapeHu. JpyLTBoTo
MOKa¥Ka ycrnex BO CEKOj acneKT o4 CBOeTO GYHKUMOHUpaHbe, ce
pa3bupa AOKOJKY ce Hamnpasu cnopenba co NOCTUrHyBakaTa o4,
NPeTXoAHUTE AEeN0BHU FOAMHU, WTO pPe3yATUpaLLe CO 3rojiemeHa
epuKacHocT u npodwutabunHoct M nogobpeH KanauuTeT Ha
NOCTNPOAaXKHUTE yCnyrM, ocobeHo BO OAHOC Ha npouecuTe 3a
06paboTKa U pellaBarbe Ha wWTeTU. EdekTmBHaTa, epuKacHa U
npaBuMyHa 06paboTKa Ha OLWTETHN NobapyBatba belle U Ke ocTaHe
rnaBeH NPUOPUTET Ha JpyLITBOTO.

On pekemspu 2025 roamHa, HapasopHuoT opbop ro opobpu
[enoBHMOT nnaH Ha [pywTtBoTO 33 AenosBHaTa 2026 roguHa,
cnopeg, Koj [pylTBOTO Ke NPOA,0/IKM 3 Pa3B1Ba BO CUTE CErMEHTH
oA, cBoeTo paboTtere 1 Aa rn nofobpysa cBoMTe nepdopmaHy.
PaboTereTo Ha [pywTtBOTO Ke ce ¢oOKycupa Ha notpebute Ha
KAWEHTWTE, Ha MCMopaKaTa Ha YCNyru, Kako U Ha npoduTabunHoct
M YCOrNaceHOCT CO MO3UTUBHUTE NPOMUCH.

Kako # BO W3MUHATUTE roAuHM, [pywTBOTO MOCTENEHO Ke
NpPoA0/XKM CO CBOjOT Pa3Boj U pacT, Npu Toa M3berHysajku cekakBa
N3/10)KEHOCT Ha HEeCOO/BETHM PUSULIM KOM MOXKaT Aa ro Hapyluar
paboTereTo, NpM WTO KOMMNETEHTHOCTA HA BpaboTeHUTe Ke buae
eflHa oA, FNaBHUTE TOUYKM 04, MHTEpeC Ha JpyLWwTBOTO.

MUmajkn r npeasua nNpeaxogHo CnomeHaTute uHbopmaumm,
HaasopHuoTt oabop Ha [pywTtsoto rm opobpysa loguweHWor
u3BewrTaj, loguwHaTa cmeTKa, PUHAHCMCKMOT WM3BEWTa] W
M3BewwTajoT Ha Ha4BOPELWHNOT PEBU30OP, CUTe 3a AenoBHaTa 2025
roguvHa.

HagsopHuoTr opgbop um npegnara Ha aKuuMoHepuTe Ha
OpywTtBoto, Ha [lOQMWHOTO aKUMOHEPCKo cobpaHue 3a
AenoBHata 2025 roguHa, Aa AoHecaT 04/1yKa 3a 0406pyBare Ha
FoauwHuot wusBewrtaj, loguwHata cmeTKa, PUHAHCUCKUOT
M3BewTaj u M3BewTajoT Ha HaABOPELHMOT peBU3op, CUTe 3a
penosHata 2025 roguHa.

5. U3BELUTAJ 3A BHATPELUHATA PEBU3SUIA

BHaTpeluHaTa peBusMja e He3aBKMCHa OpraHM3auMcKa eaMHNLA Ha
OpywTBoTO, Koja 06e36eayBa 06jeKTUBHM U HE3ABUCHU NPOLLEHKM
Ha

regular control over the enactment of the acts of the Company
and of the legal regulations, and the Company paid special
attention to ensure that policies and procedures concerning
reinsurance, underwriting, investments of funds, personal data
protection, and IT security system and others)

are in accordance with the positive regulations and rules of
VIENNA INSURANCE GROUP.

During 2025, the Company acted following the planned activities,
and all the foreseen objectives were achieved. The Company
showed success in every aspect if compared to the achievements
of the previous business years which resulted in increased
efficiency and profitability and improved capacity of after-sales
services, especially in terms of claims handling processes. The
effective, efficient, and fair claim service delivery was and will
remain the top priority of the Company.

As of December 2025, the Supervisory Board approved the
Company Business Plan for the business year 2026, according to
which the Company shall continue to develop steady growth in all
segments of its operation and improve its successful
performances. The operations of the Company will focus on the
client's needs and service deliveries, as well as on profitability and
compliance with legal regulations.

Just as in past years, the Company will gradually continue its
developments and improvements avoidingany exposure to more
excessive risks that may disrupt the operations whereas the
professional competence of the employees shall be one of the
main focal points for the Company.

Taking into consideration the noted information, the Supervisory
Board of the Company adopts the proposed Annual Report, the
Annual Account of the Company, the Financial Statement of the
Company, and the Report issued by KPMG as the elected external
auditor, all for the business year 2025.

The Supervisory Board proposes the Shareholders of the
Company, on the Annual Shareholders Assembly, for the
business year 2025 to adopt resolutions for approval of the
Annual Report, the Annual Account of the Company, the
Financial Statement of the Company, and the Reportissued by
the elected external auditor, all for the business year 2025.

5. INTERNAL AUDIT REPORT
The Internal Audit is an internal and independent organizational

unit of the Company that provides objective and independent
assessments of
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1. apekBaTHOCTa M epeKTUBHOCTA HA CUCTEMOT 3a
BHaTpeLLHa KOHTPONa,

2. TOYHOCTa Ha CMETKOBOACTBEHaTa eBuaeHumja 1
dMHaHCUCKMTE M3BeLTaun,

3.  YCOrNaceHOCT HC BHATPELHMUTE NOAUTUKM U NPOLEAYPU
CO BayKe4YKuTe Nponucu, u

4. ceBKynHaTa epMKacHOCT Ha paboTereTo Ha [pywTBoTO.

Bo 2025 roauHa BHaTpewHWUTE PEBU30OPU U3BPLUMjA peBM3Mja
COTNAcHO NAaHWMPaHOTO. CuCTemMMTe 33 BHATPELHa KOHTPOAa U
codTBEPCKUTE anIMKaLMM KOW Fo NOALP»KYBaaT paboTereTo Ha
OpywTeoTo 6ea npernefaHn U pesuampaHn Kako Aen of, cekoja
obnact/dpyHKuMja WTo belwe npesmeT HA peBu3Mja, @ He Kako
nocebHun pesnsnmn. Cute peBU3MUM KOW Ce NPETXOLHO HOTMPaHU Bea
3aMoYHaTM cnopes, NJaaHMPaHOTO U CMPOBEAEHU MO POKOBUTE HA
roguWHUOT NAaH.

BHaTpewHaTa peBusuja Bo 2025 rogmHa noaroteu 1 4,0 AreHuujara
3a cynepBU3Mja Ha OCUTypyBakbe HaBPEMEHO A0CTaBu M3BewwTaj 3a
cBojaTta paboTta Bo genosHata 2025 roauHa. JononHUTeNHo, Ao
BHaTpewHaTa pesusnja Ha VIENNA INSURANCE GROUP,
BHaTPELWHWUTE PEeBU3OPM A0CTaBMja NOCebEH rogulLeH M3BeLTaj
nsroteeH cnopegs craHgapamnte Ha VIENNA INSURANCE GROUP.

MnaHOT 3a BHaTpelwHa peBu3Mja 3a AenoBHata 2025 roguHa e
LEeNIOCHO MMMNAEMEHTUPAH.

Bo TekoT Ha pesu3nuTe cnposegeHun Bo 2025 roamHa, pesnsopute
He MAEHTUPUKYBAa HAOAM KOWM HEMaaT 3HAYMTENHO HeraTMBHO
B/MjaHMe BP3 paboTereTo n pesyntatute Ha ApyLwTBoTo. 3a cuTe
npvjaBeHn Haoawn 6ea [AOroBOpPeHUM COOABETHM AKTUBHOCTU CO
COMNCTBEHULUMUTE Ha aKTMBHOCTU (OATrOBOPHM NMLA) M POKOBM 3a
U3BpLUYBaH-E.

PeBn3opcKMTE MUC/EHA Ha cuTe peBuAMpaHn GyHKUMK Bea co
WMHAMKATOP 33 TPEHA Ha CTabuIHA KOHTPO/IHA CpeauHa.

HaasopHuoT ogbop ro pasrnepga M3pewTajoT 3a BHaTpelUHa
peBusnja Ha [pywTBOTO 3a pAenoBHata 2025 roguHa. OBOj
U3BewrTaj e oao6peH oa Hapg3opHUOT 0a60p, a Ha aKLMOHe puTe
MM ce npegnara uctmot UssewTaj ga ro ycsojat Ha loguwHoTo
aKLMOHepCcKo cobpaHue 3a aenosHarta 2025 roguHa.

Ha ceaHuumte Ha HagsopHuoT ogbop Bo 2025 roguHa belwe
pasrnefaHaTta CoApPMKMHaTa Ha CUTE M3BElTan Ha BHaTpeluHaTa
peBusunja, HaoAMUTe, yTBpAEHUTE CNaboCTM U AafeHUTe Npenopaku
3a nogobpyBarbe Ha A4eN BO CUCTEMOT 3a BHaTpeLlHaTa KOHTpoa.
McTo Taka, Hag3sopHuWoT oa60p rv cneaelle n oAroBoOpPHOCTUTE Ha
MeHalIMEeHTOT M Ha OAroOBOPHUTE /NNLE Ha OPraHU3aUMOHUTE
eanHnumM (04roBOPHOCTN KOM NPOU3/eryBaar o, npernopakute Ha
BHaTpelUHaTa pesBusuja) BO 04HOC Ha NoaobpyBarbe Ha ycaosute
HaBeAEeHW BO A0CTaBEeHUTE NOYTOAMILHN U FOAULIHM U3BELLTan BO

1. adequacy and the effectiveness of the internal control
system,

2. accuracy of the accounting records and financial
statements,

3. compliance with the internal policies and procedures
with applicable legislative and

4. the overall efficiency of the Company operations.

In 2025 the internal auditors performed the audit as planned. The
internal control systems and software applications supporting the
Company's operation were reviewed and audited as part of each
area/function subject to audit, and not as separate audits. All
audits were commenced as planned and carried out following
annual plan deadlines.

In 2025, the internal audit prepared and timely submitted to the
Insurance Supervision Agency a report on its work in 2025.
Additionally, to the Internal Audit of VIENNA INSURANCE GROUP,
the internal auditors submitted a special annual report prepared
following the VIENNA INSURANCE GROUP standards.

The Internal Audit Plan for the businessyear 2025 isimplemented
completely, in terms of audit filed work and reporting.

During the audits conducted in 2025, the auditors did not identify
findings that have no significant adverse effect on the Company
operations and results. Appropriate activities, owners of activities
(responsible persons), and deadlines for execution were agreed
upon for all reported findings.

The audit opinions of all the audited functions were with a stable
control environment trend indicator.

The Supervisory Board reviewed the Company Internal Audit
Report for the business year 2025. This Report is approved by
the Supervisory Board, and it is proposed to be adopted by the
shareholders at the 2025 Annual Shareholders Assembly for the
business year 2025.

The contents of the respective reports, the findings, identified
weaknesses, and the recommendations given to improve some of
the controls in the internal control system were reviewed at the
meetings of the Supervisory Board. Moreover, the Supervisory
Board also monitored theresponsibilities of the management and
of the organizational units arising from the recommendations of
theinternal auditorinterms of improving the conditions as stated
in the submitted semi-annual and annual reports wherein the
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KOW ce Npe3eHTUPaHM CTaTyCcoT U CTeNeHOT Ha UMN/IeMeHTaumja Ha
OafeHUTe Npenopaku.

Bp3 ocHoBa Ha AocTaseHuTe m3BewTaun, HaasopHuoT opbop Ha
[pywTBoTo ja oueHyBa paboTaTta Ha BHaTpelwHaTa peBM3uMja Kako
HesaBucHa, o6jekTMBHa M npodecnmoHanHa, Koja nocranysa
COrNacHO pesieBaHTHUTE PEBM30PCKU MNPUHLMMM, MPAKTUKN U
KoaekcoT 3a aenoBHa eTMKa Ha BpaboTeHuTe Bo [pylITsoTo.

MeTogonorvjata Ha BHaTpelwHa peBM3Wja € BO COrNacHOCT CO
Haj40bpuTe MPAKTUKM 33 BHATpellHa peBu3Wja, BO COMIacHOCT
npasunata Ha VIENNA INSURANCE GROUP kou ce oaHecyBaaT Ha
BHaTpeLHaTa peBn3uja, Kako 1 BO COMIaCHOCT CO NPOMUCUTE KoM ce
npumeHyBaaT Bo Penybnvka CeBepHa MakegoHuja. PenosHute u
OO0NONHUTeNHUTE aKTMBHOCTM Ha BHaTpewHaTa pesusmnja ce
COrN1aCHO YCBOEHMOT MNaH 3a BHaTpeLlHa pesBusuja 3a AenoBHata
2025 roauHa, Koj e npetxogHo oa06peH oa Hag3opHWOT o4,60p Ha
JpywTteoTo. Bo TekoT Ha 2025 roavHa, BHaTpelwHaTa pesusuja fo
Hap3opHuot opbop ApoctaBuM  M3BewTauM  KOUM  COApPrKea
BMCOKOKBA/IMTETHKU, ceondaTHM U HaBpemeHo opmyaunpaHu
Hao4W 1 Npenopakm.

MucnereTo Ha HapsopHuoT oa6op e aeKa FloaMWHNOT U3BeLUTY)
3a paborara BHaTpelwlHa peBu3uja 3a AenoBHata 2025 roguHa e
coopBeTteH, ceondareH un 06jeKTUBEH, AEeKa COAPXKMHATA Ha 0BOj
U3BewTaj e ycornaceHa co ogpeabuTte yTBpAeHU CO 3aKOHCKUTE
Nponucu u geKa CnpoBeAeHUTe PeBU3UU Of, acCNeKT Ha HUBHUOT
o6em U AUHaMMKa ce BO PaMKUTE HA NPETXOAHMOT YCOrNIaceH 1
opo6peH MNoguiieH naaH 3a pabota U BO pamKute Ha on¢ator 1
AenernpaHuTte osnacTyBamba.

6. 3AKTYYHU COTNEOQYBAHA

Bo TeKoT Ha paboteweto Bo 2025 roguHa, HaasopHuoT oabop
M3BPLUN KOHTUHYMPAH MOHUTOPUHT Ha paboTereTo Ha YnpaBHMOT
oabop Ha OdpywTtBoTo. Bo genosHaTa 2025 roguHa YnpasHWOT
ofbop Ha [pywTBOoTO ja onpaBga posepbata AafeHa of
HaasopHuoT oabop.

Haa3opHWoT oabop (No pasrnegysarbe Ha [OAUWHMOT U3BELUTA],
PuHaHcKMCKMTE n3BeLTaun, M3BewTajoT Ha HaABOPELLIHNOT PEBM30P,
KaKo M Mo pasrieayBatbe Ha M3BewTajoT 3a paboTereTo Ha
YnpasHWOT og60p, cuTe 3a AenosHata 3a 2025 roamHa) 3aknyyyea
AeKka ¢uHaHcuckaTa coctojba M PUHAHCUCKUTE M3BELWTaM Ha
[pywTBOTO ce npectaBeHN 06jeKTUBHO, BO CUTE MaTepujasHu
acneKkTu, cnenejku rm oapeabute No3UTUBHUTE NPOMUCH.

HaasopHMOT oabop ro oueHyBa paboTerero Ha BHaTpelHaTa
peBusvja Ha [pyWTBOTO KaKO HE3aBWUCHO, OB6jEeKTUBHO U
npodecnoHanHo, cnedejkM rM cuTe HEOMNXOA4HM NPUHLUMAM K
MPaKTUKMN,

status and level of implementation of the given recommendations
are presented.

Based on the submitted reports, the Supervisory Board of the
Company evaluates the work of the Internal Audit as
independent, objective, and professional acting in line with the
adopted principles and the Code of Business Ethics of the
Company employees.

The methodology of the Internal Audit function goes in line with
the best practices of the internal audit activities, as well as in line
with the VIENNA INSURANCE GROUP Rulebook on Internal Audit
and the legal regulations applicable in the Republic of North
Macedonia. The regular and additional activities of the Internal
Audit are following the adopted internal audit plan for the
businessyear 2025, which was approved by the SupervisoryBoard
of the Company. In 2025 the Internal Audit submitted reports to
the Supervisory Board which contained high-quality,
comprehensive, and formulated findings and recommendations
in a prompt and timely manner during the entire previous year.

The opinion of the Supervisory Board is that the Internal Audit
Annual Report for the busimess year 2025 is of high quality,
comprehensive, and objective, that the contents of this Annual
Report complied with the provisions laid down by the legal
regulations, and that the conducted audits from the aspect of
their scope and dynamics are in line with the previously defined
and approved Annual Work Plan and within the scope and
delegated authorities.

6. FINAL PROVISION

During the operations in 2025, the Supervisory Board performed
continued monitoring of the operations of the Management
Board of the Company. In the business year 2025 the Company
Management Board justified the trust given by the Supervisory
Board.

The Supervisory Board (after reviewing the  Annual Report,
reviewing the Financial Statements, reviewingthe Report on
the operations of the Management Board, and reviewing the
External Auditor Report, all for the business year 2025) concludes
that the financial condition and the financial statements of the
Company are presented objectively in all material aspects,
following the provisions of the local legislative.

The Supervisory Board assesses the operations of the internal

audit of the Company as dependent, objective, and professional,
following the adopted principles.
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Haa3opHUOT 04,60p UCTKaHyBa NO3UTUBHO MUCNIEHE 3a A,e/10BHATa
2025 roguHa [0 akumoHepute Ha [pywtsoto. OBa NO3UTUBHO
MUC/NEere ce of4HecyBa Ha paboTerbeTo Ha YnpaBHMOT oa60p Ha
OpywTBoTo, paboTtata Ha BHaTpelwHaTa pesu3nja, MN3BewTajoT Ha
Haf,BOPEeLHMOT pesusop, MOAMIHNOT U3BELLTa] 3a PaboTereTo Ha
OpywTBoTo, Kako U oauwHa cMeTKa U GUHAHCUCKM M3BELUTaw,
cute 3a genosHata 2025 roaunHa.

The Supervisory Board submits a positive opinion for the business
year 20220254 to the shareholders of the Company. This positive
opinion refers to the operations of the Management Board of the
Company, the work of the Internal Audit of the Company, and
positive opinion regarding the Annual Audited Report by the
external auditor, the Annual Report, the Annual Account, and
Financial Statements, all for the business year 2025.

MAKEAOHMWUIA Ckonje A[, Ckonje — BueHa UHwypeHc MNpyn
MAKEDONIJA Insurance JSC Skopje - Vienna Insurance Group
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Ynen n Nognpetceaaren / Member and Vice-president
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YneH / Member
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YneH / Member
Tomac Mapa / Thomas Mara

HesasuceH uneH / Independent Member
Peunxapga lNojep / Reinhard Gojer

HesaBsuceH uneH / Independent Member
3opaH Anumos / Zoran Dimov
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